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Abstract

Employee motivation and job satisfaction are important human resource management outcomes that
influence employees’ attitudes, behaviour and workplace experience. This paper examines the conceptual
relationship between employee motivation and job satisfaction through a review of recent empirical literature
and established metivation theories. The literature indicates that both intrinsic and extrinsic motivational
factors can be relevant to satisfaction, while the strength of relationships may vary by sector, workforce and
organizational context. Recent Indian studies have examined maotivation and job satistaction using
survey-based designs, including studies of public and private sector employees and industry-specific
employee groups. The present paper develops a research framework that can be tested using a structured
five-point Likert-scale guestionnaire. It proposes objectives, research guestions, hypotheses, vanables,
sampling approach, questionnaire items and an analysis plan using descriptive statistics, reliability testing and
corelation/regression. The paper is intended to provide an academically transparent base for an MBA
research project and possible journal submission after primary data collection and appropriate statistical
analysis.
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Abstract

Employae motivation and job satisfaction are important human resource managemant outcomes that
influence employees’ attitudes, behaviour and workplace experience. This paper examines the conceptual
relationship between employee motivation and job satisfaction through a review of recent empirical literature
and established motivation theories. The literature indicates that both intrinsic and extrinsic motivational
factors can be relevant to satisfaction, while the strength of relationships may vary by sector, workforce and
organizational context. Recent Indian studies have examined motivation and job satisfaction using
survey-based designs, including studies of public and private sector employees and industry-specific
employee groups. The present paper develops a research framework that can be tested using a structured
five-point Likert-scale questionnaire. It proposes objectives, research questions, hypotheses, varables,
sampling approach, questionnaire items and an analysis plan using descriptive statistics, reliability testing and
cormelation/regression. The paper is intended to provide an academically transparent base for an MBA
research project and possible journal submission after primary data collection and appropriate statistical
analysis.
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1. Introduction

Employees are a central part of organizational functioning. Organizations use financial and non-financial
practices to encourage employees to perform their roles and remain engaged with their work. Motivation
refers broadly to the forces that energize and direct behaviour. while job satisfaction refers to the degree to
which employees experience positive attitudes toward their jobs, Although maotivation and satisfaction are
conceptually different, research frequently examines their relationship because workplace rewards,
recognition, autonomy, development opportunities, leadership and working conditions may Influence
employees’ experiences at work.

Recent research continues to study this relationship in Indian organizational settings. For example, a 2024
study companng public- and private-sector employees examined job satisfaction, work motivation and
work-lite balance using survey data from 140 employees. A 2026 study in the Indian IT industry used a
structured questionnaire with 300 employees to examine how intrinsic and extrinsic maotivation relate to job
satisfaction, with employee engagement and organizational commitment included in the model. These studies
demonstrate the continuing relevance of the topic, while also showing that sector-specific research can add
useful evidence.

2. Background and Need for the Study

Organizations increasingly focus on employee experience, retention and productive work relationships.
Understanding what mativates employaes and how motivation is associated with job satisfaction can help HR
professionals design evidence-based practices. Motivation may come from internal sources such as
enjoyment, achievement and a sense of competence, or from extemal sources such as pay, promation,
recognition and benefits. Job satisfaction can also be influenced by supervision, co-worker relationships,
working conditions, career opportunities and perceived faimess.

The topic is suitable for MBA-level research because it can be investigated through a manageable
questionnaire and basic statistical techniques. However, a credible research paper must clearly distinguish
between established findings from earlier studies and findings generated from the researcher’s own sample,

3. Problem Statement
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Organizations may provide several motivational practices, yet employees can differ in how they perceive
rawards, recognition, growth opportunities, autonomy and workplace support. Therafore, there is a need to
examing whether higher levels of employee motivation are asscciated with higher job satisfaction within a
defined employee population and organizational context.

4. Objectives of the Study

1, To examine the level and dimensions of employee motivation among selected employees,

2. To assess the lavel of job satistaction among selected employees.

3. To examine the relationship between employee motivation and job satisfaction.
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Organizations may provide several motivational practices, yet employeas can differ in how they perceive
rewards, recognition, growth opportunities, autonomy and workplace support. Therefore, there is a need (o
examine whether higher levels of employee metivation are associated with higher job satisfaction within a
defined employee population and organizational context,

4, Objectives of the Study

1. To examine the level and dmensions of employee motivation among selected employees.

2. To assess the level of job satisfaction among selected employees.

3. To examine the relationship between employee motivation and job satisfaction.

4. To identify important intrinsic and extrinsic motivational factors associated with job satisfaction.

5. To provide practical HRM suggestions based on the evidence obtained from the study.

5. Research Questions

1. What are the major motivational factors experienced by employees?

2. What is the perceived level of job satisfaction among employees?

3. Is employes motivation associated with job satisfaction?

4. Which motivational dimensions appear most strongly related to job satisfaction?

5. What HR practices can organizations consider to strengthen motivation and satisfaction?

6. Conceptual Definitions

Employee Motivation: The internal and external factors that stimulate employees to initiate, direct and
sustain work-related effort. In this study, motivation is considered through intrinsic and extrinsic dimensions.

Job Satisfaction: An employee's overall positive or negative evaluation and feeling about their job and its
different aspects, such as work, supervision, rewards and growth opportunities.

Intrinsic Motivation: Motivation arising from the nature of the work itself, such as interest, enjoyment,
achievement, learning and a sense of competence.

Extrinsic Motivation: Motivation associated with external cutcomes such as salary, incentives, promotion,
recognition, benefits and job security.
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7. Theoretical Framework

The study can be supported by established motivation theories. Herzberg's Two-Factor Theory distinguishes
between hygiene factors, which are associated with dissatisfaction when inadequate, and motivators, which
are associated with positive job attitudes. Self-Determination Theory emphasizes autonomous forms of
maotivation and psychological needs such as autonomy, competence and relatedness. These perspectives
help explain why both the content of a job and the surrcunding work environment can matter for employee
attitudes.

For the proposed empirical study, motivation is treated as the independent variable and job satisfaction as the
dependant variabla.

Independent \ | Dimensi Dependent Variable

|
Employes Motivation Intrnsic motvation; Extrinsic motvation; Job Satislaction
Recognition; Growth; Rewards
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attitudes.

For the propesed empirical study, motivation is treated as the independent variable and job satisfaction as the
dependent variable,

Independent Variable | Dimensions Dependeant Variable

Emplayea Motivation Intrinsic motivation; Extrinsic motivation; Job Satisfaction
Recognition; Growth; Rewards

Proposed conceptual relationship: Employee Motivation — Job Satisfaction

8. Literature Review

Sharma and Vigneshwar (2024) examined the relationship between employee motivation and job satisfaction
and discussed intrinsic and extrinsic motivation, organizational culture and leadership as relevant workplace
factors. Their paper emphasizes the importance of understanding motivation and satisfaction together in
organizational settings

Prasad (2024) conducted a comparative survey of 140 public- and private-sector employeas and examined
job satisfaction, work motivation and work-life balance. The study reponed relatively little difference between
the public and private groups on the measured constructs, illustrating that employee attitudes can be studied
comparatively using structured survey instrumants.

Mishra (2026) studied 300 IT professionals in India using a 27-itemn, five-point Likert-scale questionnaire
covering intrinsic motivation, extrinsic motivation, employee engagement, organizational commitment and job
satisfaction. The study provides a recent example of a quantitative model that examines motivation and
salisfaction in a specific industry context,

Deuri (2022) studied employee satisfaction and metivation in an Indian retail setting, considering careaer
advancement, training, jeb suppor, compensation, HR policies and empowerment, This illustrates the
usefulness of examining multiple workplace factors rather than treating motivation as a single undifferentiated
concept.

Mahadevan (2017) examined job satisfaction and employee motivation among hospital employees in South
India using survey-based data. The study identified practical organizational factors such as promotions,
acknowledgement, mentoring, working arrangements and management support as relevant areas for
employee motivation and satisfaction.

Overall, the literature supports the relevance of studying motivation and job satisfaction, but results can vary
by industry, sample and measurement approach. A focused study of a clearly defined employes population
can therefore add context-specific evidenee.

9. Research Gap

The existing literature contains studies across different sectors and locations, but findings cannot
automatically be generalized to every employee population. A useful MBA-level contribution is to define a
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specific population, use transparent measurement items, collect genuine prmary data and repont the
statistical results without overstating causality. The proposed study addresses this practical gap by providing
a replicable guestionnaire and analysis framework that can be applied to a selected organization, sector or
employee group.

10. Hypotheses

HO: There is no statistically significant relationship between employee maotivation and job satisfaction among
the selected employees.

H1: There is a statistically significant relationship between employee motivation and job sat
the selected employees.

Optional dimension hypotheses: Intrinsic motivation and extrinsic motivation are significa, i
with job satistaction among the selected employees.
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The existing literature contains studies across different sectors and locations, but findings cannot
automnatically be generalized to every employee population. A useful MBA-level contribution is to define a
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specific population, use transparent measurement items, collect genuine prmary data and report the
statistical results without overstating causality. The proposed study addressas this practical gap by providing
a replicable questionnaire and analysis framework that can be applied to a selected organization, sector of
employee group.

10. Hypotheses

HO: There is no statistically significant relationship between employee motivation and job satisfaction among
the selected employees.

H1: There is a statistically significant relationship between employee motivation and job satisfaction among
the selected employees.

Optional dimension hypotheses: Intrinsic motivation and extrinsic motivation are significantly associated
with job satisfaction among the selected employees.
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11. Research Methodology
Research Design: Descriptive and analytical, using a cross-sectional survey.

Population: Employees working in the selected organization/sector. The exact population should be stated
before data collection.

Sample: A practical MBA project may target approximately 100-200 valid respondents, subject to access and
resgarch requirements. The final number must be the actual number of usable responses obtained.

Sampling: Convenience, purposive or simple random sampling may be used depending on access to
respondents, The selected method should be reported honestly,

Data Sources: Primary data from a structured gquestionnaire; secondary data from peer-reviewed articles,
books and credible reports,

Measurement: Five-point Likert scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 =
Strongly Agree.

Proposed Analysis: Frequency and percentage, mean and standard deviation, Cronbach’s alpha for internal
consistency, Pearson comelation, and linear/multiple regression where appropriate. Statistical assumptions
and sample adequacy should be checked before inferential testing,

12. Questionnaire

Section A: Demographic Information

1. Age group: Below 25 / 25-34 / 35—44 [ 45 and above

2. Gender: Female f Male / Other / Prefer not to say.

3. Education: Undergraduate / Postgraduate / Other.

4. Work experience: Below 1 year / 1-3 years [ 4-6 years / Above 6 years.

5. Employment level: Entry / Middle / Senior / Other

6. Industry/department: __

Section B: Employee Motivation (1-5 Likert scale)
1. | feel motivated to perform my job responsibilities.

2. My work gives me a sansa of achievement.

3. | enjoy the work | perform.

4. | receive recognition when | perform well,

5. My salary and financial rewards motivate me to perform better.
6. | see opportunities for career growth in my organization.

7. Training and development opportunities motivate me.

8. My managar ancourages ma to do my bast.

9. | receive useful feedback about my work.

10. | feel that good performance is fairly rewarded,

Section C: Job Satisfaction (1-5 Likert scale)

ﬂ Employee Motivation and Job Satisfaction | Page &

1, Overall, | am satisfied with my current job.
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13. Data Analysis Plan

After data collection, responses should be entered into Excel’SPSS/R or another appropriate statistical
package. First, demegraphic characteristics should be summarized. Next, item-level and construct-level
descriptive statistics should be reponed. Reliability should be assessed for multi-item scales, Pearson
correlation can be used to examine association between motivation and satisfaction when assumptions are
reasonably met. Regression may then be used to estimate the extent to which motivation predicts job
satisfaction, while clearly avoiding causal claims from a cross-sectional design.

Analysis [ Purpose

Frequency & Percentage | Describe respondent profie

Mean & Standard Deviation [ Describe motivation and satisfaction levels
Cronbach's Alpha Assess inlemal consistency of multi-tem scales
Pearson Correlation Asssss strength/directon of association
Regression Estimate predictive relatienship, if appropriste

14. Results Section — To Be Completed After Genuine Data
Collection

The following tables are templates, not fabricated findings. Replace the placsholders with the actual survey resulis before
journal submission.

Variable | N Mean SD | Alpha

Employee Motivation | [M] [Mean] | [sD] [mx]

Job Satisfaction [N] [Mean] [SD] | [ox]

Variables | r pvalue | Interpratation

Maotivation « Job Satisfaction | [rl pl | [Te be interpreted after analysis]

15. Expected Practical Implications

If the empirical resulis support a meaningful association between mofivation and job safisfaction,
organizations may consider strengthening transparent recognition systems, career development, constructive
feedback, fair rewards, learning opportunities, supportive supervision and employee autonomy. The final
recommendations should be based on the actual results rather than assumed findings.

16. Limitations

+ A cross-sectional survey can identify associations but does not by itself establish causation.
= Self-reported responses may be affected by social desirability or response bias,

* Convenience sampling can limit generalizability.

* Results may ditfer across industries, organizations, regions and employee groups.

* The final study's validity depends on the quality and completeness of the collected data.

17. Conclusion

Employee motivation and job satisfaction are closely connected areas of HRM research. Existing literature
provides substantial evidence that motivational experiences, rewards, recognition, development, leadership
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19. Publication & Acceptance Note

This manuscript can be developed into a journal submission, but no person or tool can guarantee that a journal will accept it
Acceptance depands on the joumal's scope, odginality requirements, mathodology, data quality, plagiarism/similarity
checks, peer review and editerial decision. For an empirical journal article, the placeholder results in this PDF must be
replaced with genuing data and statistical output The target joumal should also ba checked for its curfant author guidalines,
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For a stronger publication version, the next step is to collect responses from a defined employee group (for
example, employees in selected organizations in Nagpur), run the statistical analysis, and then revise the
Results, Findings, Discussion and Conclusion sections around the actual evidence.
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