
International Journal of Scientific Research and Engineering Development-– Volume 9 Issue 5, Sep-Oct 2026 
                     Available at www.ijsred.com                                 

ISSN : 2581-7175                                          ©IJSRED: All Rights are Reserved                                                         Page 1716 

Resilience Strategies of Entrepreneurs During Economic 
Downturns: A Behavioural Study 

 
Miss Vaishnavi Kisan Sontakke, Prof.Kushal Dharmik 

MBA Sem lll (Financial management), Department of MBA, Wainganga College of Engineering & Management, Maharashtra, India 
Email: vaishnavisontakke060@gmail.com , kushaldharmik45@gmail.com  

-----------------------------------------------************************------------------------------------------- 

ABSTRACT 
Economic contractions place small and medium-sized enterprises (SMEs) under pressure through falling sales, interruptions 
in supply, tighter access to finance and unpredictable customer demand. This paper examines how entrepreneurs respond to 
such conditions and which behavioural and managerial practices may support business continuity and recovery. Drawing on 
resilience theory, psychological perspectives and crisis-management concepts, the study uses a mixed-method approach 
combining survey responses, interviews and case-based evidence. The analysis presented in the source study points to three 
connected areas: financial agility, the ability to redesign products or operations, and psychological resilience. It also considers 
whether public support can strengthen the effectiveness of these responses. The paper argues that resilience is not simply an 
individual personality trait; it can also be developed through preparation, learning, flexible resource allocation and supportive 
relationships. The numerical findings reproduced in this draft should be checked against the original dataset and cited sources 
before submission. 

-----------------------------------------------************************------------------------------------- 

1. INTRODUCTION 
Periods of economic decline can disrupt the ordinary 
functioning of small and medium-sized enterprises. A 
reduction in customer spending may weaken cash flow, 
while rising costs, delayed supplies and uncertain market 
conditions make planning more difficult. Since many 
SMEs operate with limited financial reserves, a prolonged 
shock can threaten their ability to continue operating. 
Entrepreneurs must therefore make decisions under 
pressure. Some respond by controlling expenditure and 
protecting liquidity; others adjust their product range, 
introduce digital sales channels, seek new suppliers or 
collaborate with other businesses. The results of these 
actions depend not only on available resources but also on 
how owners interpret risk, learn from setbacks and 
communicate with employees and partners. 
This study considers entrepreneurial resilience as the 
capacity to absorb disruption, adjust to changed 
circumstances and restore business activity. It focuses on 
the interaction between financial choices, innovation, 
psychological resources and institutional support during 
major disruptions, including the global financial crisis and 
the COVID-19 period. 
 
1.1 Statement of the Problem 
A number of SMEs struggle to recover from economic 
shocks because their financial and operational responses 
may be delayed or unsuitable for changing market 
conditions. Business owners may also lack practical 
frameworks for making decisions while facing 

uncertainty. It is therefore important to understand which 
behaviours and strategies are associated with stronger 
continuity and recovery. 
 
1.2 Objectives of the Study 
● To examine the financial and operational practices 

entrepreneurs use during economic downturns. 
● To explore how psychological factors influence 

decisions made during a crisis. 
● To assess the role of policy assistance and external 

support in improving business outcomes. 
 
1.3 Scope and Limitations 
The paper focuses on SMEs affected by economic 
disruption, including the period after the 2008 financial 
crisis and the COVID-19 pandemic. Its stated scope is 
limited to selected sectors and regions and does not cover 
large corporations in detail. Findings should be interpreted 
in light of the sampling approach, the availability of 
reliable records and the need to verify the reported 
statistics against the underlying data. 
 
2. LITERATURE REVIEW 
Entrepreneurial resilience is commonly discussed as a 
combination of adaptation, recovery and learning in the 
face of adversity. Organisational resilience perspectives 
emphasise the ability to absorb a shock, make adjustments 
and use experience to improve future responses. In a 
business setting, this may involve changing a supply 
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arrangement, revising a product, finding another source of 
finance or redesigning how customers are served. 
Psychological resources may influence how entrepreneurs 
react to uncertainty. Self-efficacy relates to confidence in 
one's ability to carry out tasks, while emotional 
intelligence concerns recognising and managing emotions 
in oneself and in interactions with others. Optimism, 
persistence and a willingness to learn from failure may 
help owners continue problem-solving; however, these 
qualities do not remove the need for sound financial 
planning and evidence-based decisions. 
Strategic flexibility is also relevant. Businesses that 
regularly review customer needs, monitor cash flow and 
test alternative operating methods may be better prepared 
to respond when conditions change. Digital channels and 
product diversification can open new routes to customers, 
although their value depends on the sector, costs and 
customer access. Relationships with employees, suppliers, 
lenders and public agencies may provide information and 
resources that an owner cannot obtain alone. 
 
2.1 Research Gap 
The study identifies a need to examine behavioural 
responses together with practical crisis actions and the 
wider support environment. Looking at psychological 
characteristics alone may not explain why similar 
entrepreneurs achieve different outcomes. Further 
evidence is needed on how personal resources, business 
strategies and policy support work together across 
different SME contexts. 
 
2.2 Conceptual Framework 
The proposed framework combines resilience theory with 
crisis-management thinking. Entrepreneurial 
characteristics—such as confidence, emotional regulation 
and persistence—may influence the strategies selected 
during a downturn. These strategies, including cost 
management, financing flexibility and business-model 
adjustment, may then affect continuity and recovery. 
Institutional assistance is treated as a possible factor that 
strengthens or weakens the relationship between strategy 
and outcomes. 
 
2.3 Contribution of the Study 
The paper brings behavioural and operational perspectives 
together to consider how resilience may be reflected in 
business outcomes such as survival, innovation and 
revenue recovery. Its practical contribution is to encourage 
entrepreneurs to treat resilience as a capability that can be 
prepared for and improved, rather than as a fixed personal 
quality. 
 

3. RESEARCH METHODOLOGY 
The source study describes a pragmatic mixed-method 
design intended to combine measurable patterns with 
explanations of entrepreneurs' experiences. In the stated 
sequential approach, survey results are examined first, 
after which interviews and case studies are used to 
interpret the patterns in greater depth. Combining methods 
can help compare statistical trends with participants' 
accounts, provided the sampling and analysis procedures 
are documented transparently. 
 
3.1 Research Design 
The design combines quantitative questionnaires with 
qualitative interviews and case-based examination. The 
quantitative component is intended to identify 
relationships among resilience, strategic actions and 
business outcomes. The qualitative component is intended 
to explore how owners understood the crisis and why they 
selected particular responses. 
 
3.2 Population and Sampling 
The population described in the source consists of SME 
owners in sectors affected by economic disruption. 
Purposive sampling was used to identify cases with 
relevant experience. The source refers to more than 200 
cases in the methodology; the final sample size and the 
number of usable responses should be confirmed before 
publication. 
 
3.3 Data Collection 
The stated data-collection methods include questionnaires 
about entrepreneurial responses, interviews concerning 
decision-making and case studies drawing on business 
information. For a final academic version, the paper 
should specify the study location, data-collection dates, 
participant selection criteria, questionnaire measures, 
consent procedures and the exact number of respondents. 
 
3.4 Data Analysis 
The source describes statistical analysis of relationships 
among variables and thematic coding of interview 
material. Quantitative techniques mentioned include 
descriptive statistics, factor analysis, regression, 
mediation and moderation analysis. The final paper should 
report the software used, assumptions tested, missing-data 
treatment and full definitions of the variables. Qualitative 
themes should be supported by anonymised participant 
evidence where available. 
 
4. DATA ANALYSIS AND 
INTERPRETATION 
The figures below are retained from the supplied 
document and have been rephrased for readability; they 



International Journal of Scientific Research and Engineering Development-– Volume 9 Issue 5, Sep-Oct 2026 
                     Available at www.ijsred.com                                 

ISSN : 2581-7175                                          ©IJSRED: All Rights are Reserved                                                         Page 1718 

have not been independently verified. They should be 
checked against the original dataset, statistical output and 
cited literature before the paper is submitted or published. 
The source reports an average Connor–Davidson 
Resilience Scale score of 78.4 (SD = 12.1) among 
surviving firms and 62.3 (SD = 14.2) among non-
survivors. It also reports a statistically significant 
difference between the groups, t(248) = 5.67, p < 0.001. If 
the calculations and measurement procedures are correct, 
this pattern would be consistent with an association 
between psychological resilience and business survival; it 
does not, by itself, establish causation. 
The factor analysis described in the source produced three 
dimensions: financial agility, innovative reconfiguration 
and psychological buoyancy. The reported reliability 
coefficients were α = 0.87, α = 0.91 and α = 0.89, 
respectively, and the three factors were said to explain 
68% of the variance. These measures should be supported 
by the questionnaire items and full factor-analysis output. 
The source further reports that adding entrepreneurial 
traits and strategies to a regression model improved its 
explanatory power, with innovative reconfiguration (β = 
0.42) and psychological buoyancy (β = 0.31) identified as 
important predictors of six-month revenue recovery. It 
also describes an indirect relationship between 
psychological traits and survival through strategic 
responses, alongside a positive interaction between policy 
support and strategy effectiveness. These interpretations 
require confirmation from the full model specifications 
and confidence intervals. 
 
5. FINDINGS AND DISCUSSION 
5.1 Financial Agility 
The source highlights financial flexibility as a central 
response to downturns. Measures include reviewing non-
essential expenditure, protecting working capital, 
diversifying sources of finance and seeking eligible grants 
or other support. The source reports that 68% of high-
resilience firms used cost-optimisation measures, with an 
average reduction of 37%, and that 45% accessed grants. 
These figures need to be validated, but the underlying 
managerial implication is that regular cash-flow 
monitoring and careful resource allocation can help 
businesses withstand temporary revenue pressure. 
 
5.2 Innovation and Operational Adjustment 
Another reported pattern is the use of digital channels and 
changes to products or services. The source states that 72% 
of surviving firms adopted digital adjustments and 
associates these changes with a 48% revenue rebound. 
Such results should not be interpreted as proof that digital 
adoption alone caused recovery, since business sector, 
initial resources and customer demand may also affect 

performance. Nonetheless, reviewing customer behaviour 
and testing low-cost alternatives can help entrepreneurs 
respond to market changes. 
 
5.3 Psychological Resilience and Leadership 
The paper emphasises persistence, emotional regulation 
and a constructive response to setbacks. These capabilities 
may support clearer decisions during stressful periods, 
especially when owners communicate openly with 
employees and seek advice instead of responding in 
isolation. Psychological strength should be combined with 
realistic assessment of risk; optimism is most useful when 
it encourages preparation and learning rather than 
unsupported assumptions. 
 
5.4 Networks and Policy Support 
Support from lenders, business networks, suppliers and 
public programmes may improve access to funds, 
knowledge and alternative resources. The source reports 
that policy assistance strengthened the relationship 
between strategy and outcomes. The exact size of this 
effect should be verified, and the paper should identify the 
particular programmes and eligibility conditions involved. 
 
5.5 Comparison with Previous Research 
The themes presented in the source broadly align with 
resilience perspectives that emphasise adaptation, learning 
and the management of resources under pressure. The 
discussion also points to the importance of psychological 
resources and social support. A stronger final literature 
review should connect each claim to complete, verifiable 
scholarly references and explain where the present results 
agree with or differ from earlier studies. 
 
6. CONCLUSION AND 
RECOMMENDATIONS 
This paper considers entrepreneurial resilience as a 
capability shaped by both individual behaviour and 
business decisions. The source material identifies three 
connected areas—financial agility, innovation and 
psychological resilience—as important for responding to 
economic downturns. It also suggests that outside 
assistance can support recovery. These conclusions should 
be treated as provisional until the reported sample sizes, 
statistics and references have been checked. 
Entrepreneurs can strengthen preparedness by reviewing 
cash flow regularly, maintaining realistic contingency 
plans, examining alternative suppliers and testing new 
sales channels before a crisis occurs. Periodic scenario 
exercises can help owners identify which costs can be 
adjusted and which activities must be protected. After a 
setback, structured reviews can capture lessons without 
assigning blame. 
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Business owners should also invest in communication and 
decision-making routines. Seeking advice from mentors, 
professional associations, financial institutions and 
relevant government agencies may help them assess 
options more fully. Support programmes should be clearly 
communicated and evaluated so that businesses 
understand eligibility requirements and the likely benefits. 
For future research, the study could be strengthened 
through transparent reporting of the sample, validated 
measures, complete statistical tables and more detailed 
qualitative evidence. Researchers may also compare 
industries or regions and examine business performance 
over time. Such steps would help determine which 
resilience practices are most effective under different 
forms of economic pressure. 
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