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Abstract:
Social entrepreneurship, or entrepreneurial activity with an embedded social purpose, has been on the rise
in recent decades.But also, unemployment has escalated manifold due to the recent global pandemic and
the following economic downfall. This has resulted in loss of livelihood for many individuals. Hence, an
attempt was made to start a social enterprise , “AAYSAHAY” which focuses on providing employment to
those who need it and employees to employers of small businesses and new projects. The present work
attempts to explore the basis and methodology of such a business model and how it will contribute to the
social cause of providing employment solutions to the economically weaker sections of the society.
Keywords —Unemployment, poverty, covid-19 pandemic, social enterprise, economic downfall.
----------------------------------------************************---------------------------------induced economic disruptions, up to 135 million
I. INTRODUCTION
jobs were lost and 120 million people were pushed
Social entrepreneurship has emerged over the back into poverty. All of which had a hit on
past several decades as a way to identify and bring consumer income, spending, savings and their
about potentially transformative societal change. A living standards. The worst of COVID-19's impact
hybrid of government intervention and pure have been felt by India's most vulnerable in terms
business entrepreneurship, social ventures can of job loss, poverty increase and reduced per-capita
address problems that are too narrow in scope to income, which in turn resulted in a steep decline in
spark legislative activism or to attract private the Gross Domestic Product (GDP). Especially
capital. [11]The term “social entrepreneurship” has informal/unorganised migrate labour force got
emerged as a new label for describing the work of severely affected, nearly 70 percent of the labour
community, voluntary and public organizations, as force lost their jobs. It is essentially to accelerate
well as private firms working for social rather than the recovery which includes strengthening the
for-profit objectives.[3] The challenges of finding 'safety net' significantly for the most vulnerable,
effective and sustainable solutions to many social enabling the survival of small and medium
problems are substantial, and solutions may require businesses, restarting the rural economy and
many of the ingredients associated with successful providing
targeted
assistance
to
at-risk
business innovation.[4] Demographic shifts, sectors.[9]The economic loss incurred by enforcing
liberalization of national economies and attendant a lockdown in the country has threatened its growth.
markets, institutional and state failures, and According to the Centre for Monitoring of Indian
technological advances have combined to increase Economy (CMIE), India has experienced a surge in
the calls for more social consciousness within unemployment by more than 23.5% from March to
businesses, providing the impetus for the formation April 2020 [10]. Gaon Connection’s recent survey
of social ventures.[6] Due to the COVID-19 reveals over two-third (71 per cent) respondents –
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the main earners of their respective households –
reported a drop in the monthly household income
during the lockdown months compared to the prelockdown period. The survey also found that poor
and lower-class households reported the greatest
drop in household income and the greatest rise in
hardship during the lockdown. Even middle class
and rich households bore the brunt and the majority
witnessed a drop in income, but they weren’t as
adversely affected. Small enterprises also contribute
quite substantially to developed and developing
countries economic development. Hence they
should be encouraged to set up and conduct their
operations in these difficult times to encourage the
development and creating multiple opportunities
through the empowerment of secondary and tertiary
sectors highlighting the governments’s make in
India schemes. They can provide employment to
various unemployed segments of our country’s
population. Hence the present work focuses on
providing a solution for the people affected by the
pandemic by providing a chance at employment by
means of a social enterprise.
II. PROBLEM STATEMENT
The problem of unemployment has been increasing
a lot in the recent times, especially since the advent
of the Covid-19 pandemic. People working in both
white collar jobs and blue collar jobs have been
affected seriously. Many people have lost their jobs,
the majority of them being daily wage workers and
people whose work involved unskilled labor.
Through this venture, we intend to bring out some
positive outcomes in the country’s economy by
addressing the issue of unemployment by
increasing the accessibility of employment to
people who really need jobs in this current scenario
and also small and medium businesses’ employers
who need employees to complete their businesses
due to the short staffing because of the pandemic.

minimum period of time so they can have some job
security in these testing times. Many mainstream
employment websites offer these opportunities, but
are biased with a fact that they usually are dealing
with the polished, skilled , educated class.
AAHSAHAY provides an opportunity for the
people from the largely prevalent non highly
educated people who may be skilled or unskilled
without any bias.
III.
MATERIALS AND METHODS
This study was conducted to find out about the
exact needs and challenges faced by the
unemployed population and identify our target
audience, also find out about potential investors.
Data was collected in the form of an offline
questionnaire. Also , information and statistics
present on the internet were used to understand the
target category in a better manner.
A.

1
.
2
.
3
.
A. AIM
4
The aim of AAYSAHAY is to reach out to our .
target audience after their identification and provide
them a satisfactory employment for a fixed 5

ISSN : 2581-7175

OFFLINE QUESTIONNAIRE
A survey questionnaire in two languages (for
better reach); both English and hindi was formed
and distributed amongst our local population.
They were contacted through telephonic
interviews , on site visits and also using mobile
texting applications. The questionnaire helped us
understand the challenges faced by these
unemployed workers and their requirements, and
also the reasons they had to leave their previous
jobs. They also had the option to refer to their
other friends and family as well, which helped us
in better outreach. Hereby attached is a specimen
of the questions in the form.
Name/
Age/
Sex/
Contact
number/
Skills/
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.
6 Address/
.
7 What are the major issues you are facing right
. now?
/
?
8 What are the employment challenges you are
. facing?/
?
9 When and how did you lose your
. job?/
?

A separate questionnaire was created especially
for the employees so that we can get a first-hand
knowledge about the venture and their different
needs and requirements in an employee.
1.
2.
3.
4.
5.

1 Did you try to find a job during
0 lockdown?/
.

?

1 Would you go back to the city for
1 work?/
.
?
1 Do you know anyone who is facing similar
2 problems?/
.
?
1 Would you be interested if we provide you a job
3 opportunity?/
.
,
?
This questionnaire is made to understand our target
problem so that we can work closely with our target
audience and resolve the majority of their issues at
hand. The questions are framed in a manner so as to
ensure that we get the required information in a
structured and standard format.
To interact with our target audience, we will be
using direct means of communication, so that there
are no instances of any middle men and
miscommunication
by
them.
Telephonic
conversations, direct messages and on site meetings
are our preferred methods to interact.
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B. GOOGLE FORM FOR EMPLOYERS

6.
7.
8.

What is your name?
Are you looking for daily wage,
skilled/unskilled employees?
Can you describe your company /venture
/cause?
Are you looking for skilled or unskilled
worker?
What are your requirements to hire an
employee?
Where can we contact you? (Phone/
Whatsapp number)
Where are you located? (Add address/
location)
If Aaysahay provides you an employee
according to your needs, will you be
interested?

Using the Google form, we created a database about
interested employers and their requirements and
contacted them immediately.
C.

FACTS AND FIGURED FOUND USING
ONLINE RESOURCES:
The implementation of the nationwide lockdown
from March 25, 2020, affected the work of all
sections of the society as most economic
activities came to a standstill. Poor families
suffered the maximum brunt.
Gaon Connection’s recent survey reveals over
two-third (71 per cent) respondents – the main
earners of their respective households – reported
a drop in the monthly household income during
the lockdown months compared to the prelockdown period. The survey also found that
poor and lower-class households reported the
greatest drop in household income and the
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greatest rise in hardship during the lockdown.
Even middle class and rich households bore the
brunt and the majority witnessed a drop in
income, but they weren’t as adversely affected.
IV.
OPERATIONS
A database of the people filling the questionnaire is
created along with their responses. This helps us in
filtering out people into different categories like
people seeking jobs in skilled areas, unskilled areas
or employers seeking employees. This helps us in
matching people with their corresponding
employers to provide them with employment. The
medium of contact is usually through telephonic
conversations to increase credibility. Employers are
always verified first .
A.

MARKETING STRATEGIES
A separate website, aaysahay.com is also used for
the operations, and mostly for the increasing
outreach and marketing. It is a free and efficient
platform where the employers and employees in
need of each other’s services can interact freely.
This is usually for the little well off population,
who have access to computers and internet facilities.
Some features of the website are:
1. Variety of employment options to
choose from
2. Job updates
3. Connected with Social Media accounts
4. Clear Navigation
5. Contact Information
6. Live Chat
7. Mobile ready version
8. Map to our Business
9. Direct connection with our Aaysahay
YouTube channel
10. Easily accessible format
The feature of the YouTube channel is one of the
important features for the marketing of the
company, the channel will be uploading
testimonials and real life stories of the people who
were satisfied with the AAYSAHAY experience. It
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will also update the viewers about new
AAYSAHAY drives and actions.
We also designed a poster to be printed and
circulated among the target population, so that this
information can reach as many people as possible
and benefit them.
V. RESULT AND DISCUSSION
A. ANALYSIS OF SURVEY
After collecting the surveys and analysing them we
realised the various levels of hardships that people
had to face due to the pandemic. Each and every
one had a different story to tell. But in essence,
many people were in an urgent requirement of
employment that they had lost due to the pandemic
or otherwise. There were also newly opened
businesses that needed employees to set shop and
start their businesses. Some employers needed
employees to replace the ones that had left their
positions due to the lockdown. We made sure to
contact the employers for the recruitment of the
potential employees and about how they would
contact them. We also made sure to contact the
employers for their feedback so that we can work
on our operations and continue the harmonious
relations with the small and medium employer
groups for a long time.
Also, important information about the skillsets
possesses by the workers or their requirements were
determined which enabled us to efficiently find an
employer suitable to their needs.
Some of the challenges face by the unemployed
people were not being able to work during
lockdown, hence no source of income in the family,
hence no money for rent or shelter, which is
stopping the education of their children, leading to
them becoming a burden and it goes on.
Also, it is more difficult for females to find
employment in this environment than males.
Some of our recorded responses are for the
employee form are:

©IJSRED: All Rights are Reserved

Page 714

International Journal of Scientific Research and Engineering Development-– Volume 3 Issue 6, Nov-Dec 2020
Available at www.ijsred.com

Vision Statement: “Employment should be
provided to all those who deserve it.
AAYSAHAY does that.”
Mission Statement: “Our mission is to reach
every small employer group seeking employees
and the other way around, and make them
satisfied. No one should be denied employment.”

B.

COMPANY NAME

Company name : AAYSAHAY
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Cost modelling
Budget: All figures have been taken for a batch of 40 hired employees per month
Expenditure
For
marketing:

Creation and maintenance of website:
Making of posters,
advertising

7k INR
2k INR

Total 9k INR
Using
Google
Adsense

Revenue
Avg revenue
according to
40 employee
per month

{initial costs}

3k INR

5k(Subject to change w.r.t type of employment and working conditions.)

Therefore , it may take around 2-3 months to cover our initial investment costs and henceforth
we might generate some profit enough to run this organisation smoothly.
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Feedback from employers:
We really appreciate our customers valuable
feedback and hence we sent the employers who got
employees through Aaysahay a feedback form to
know their opinions about our service.
Feedback from employees:
We called up the employees who were hired and
asked for their feedback through a telephonic
interview. We recorded their responses in text and
received valuable feedback that we will definitely
try to work on in the future.
C.

Executive summary
When we discovered that there is a sizeable
population that is really fed up with the rampant
unemployment due to the pandemic, we decided to
conduct a survey. When the survey results were out,
we realised that many people were in a desperate
need of jobs and weren’t sustaining enough to even
support their families. These people were all around
us and we decided to start small and start from our
respective localities.
The motto of our venture was simple: Employment
should be provided to all those who deserve it. The
problem statement was addressed with this solution.
We faced some problems through the course of
ideation of the product and testings and it was a
gradual process. By review 2, we had developed
our website and credentials and started contacting
people from our localities who were looking for
employees/ employers. Using their reviews and
criticisms we tried to improve upon our service and
it has led to what it is today. When our service was
good to go, it was time to decide upon the
marketing strategies. We went with social media
marketing at first. We did our cost modelling and
made cuts in any unnecessary expenses. We came
up with the business model canvas. Also, we came
up
with
a
name
for
our
organisation―”AAYSAHAY” and its logo.
“Our mission is to reach every small employer
group seeking employees and the other way around,
and make them satisfied. No one should be denied
employment.”- AAYSAHAY.
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VI.
CONCLUSION:
Our enterprise acts as a solution to the problem
statement, and tries to resolve the biggest problem
of unemployment in our country. As our priority
lies in making an impact in the society, we value
our customer’s feedback. Our testimonials indicate
the success and satisfaction felt by our customers.
AAYSAHAY’s outcome is employment for the
needy and assured satisfaction through employment.
To reach our target customers, we use direct
communication to maintain transparency in
communication and give them a fair chance at
employment. Our website is also highly transparent
and only verified employers are updated in there to
prevent any scams as we highly value the feedback
of our customers.
AAYSAHAY can be considered as a small
contribution at the communal level which ensures
that the power and skills of mankind doesn’t go to
waste and people get to earn a sustainable living.
This will also help to overcome the persistent
poverty and employment but also has the potential
to provide solution to social inequality, poor living
conditions, and exhaustion of skills.
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