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Abstract 

Transportation plays a major role in logistics management. Transportation is used for the 

distribution of goods based on road services in cities and urban areas. In Logistics, trucks, and 

Lorries are most widely used in transportation technology today because the networks are easily 

accessible to deliver the goods to the customer. In this function of operational load planning 

problems roadways carriers in the literature of term roadways loading is ambiguously for different 

subproblems that appears during the process for trucks and lorry's in load planning and also this 

paper surveys the route scheduling problems met in cities and urban areas for goods distribution 

for customers comfortable and satisfied. As a result, identifies the challenges, time dependency, 

multi-level and trips for the distribution In this proposal, I suggest some of the benefits solutions 

save planning and loading time and improve customer services in the load planning and reduce 

transport costs, driver, and staffs working time, improve customer service in route scheduling in 

VRL LOGISTICS LTD for the transportation system. 
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Objectives 

• To study the load plans for trucks and load analysis for transportation. 

• To study the route scheduling and to save the delivery time. 

• To study customer satisfaction in delivering goods. 

• To identify the problems faced by truck drivers during the goods delivery time. 

• To identify the barriers of the system. 
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Statement of a problem  

The study of research is undertaken to about load planning process for trucks and route scheduling 

for delivering goods in transportation. This research to find out the answer to the following 

research questions. 

• What are the problems faced by staffs in load planning and company while process in route 

scheduling? 

• What are the issues faced by drivers during in delivery process? 

• What are the expectations and requirements of the customers? 

• Did goods are safety during in load planning and delivery time?  

Need of the study 

• To reduce the transportation cost 

• To reduce the driver working hours  

• To increase the labour cost 

• Goods deliver in short time 

Scope of the study 

1. Identifying the problems in load planning functions and route scheduling system. 

2. To solve the staffs and drivers queries 

3. This study covers the customer's satisfaction in delivery services. 

Research Methodology 

The research methodology is a technique used to analyse the process, identification about certain 

topic or study. In a research paper, the section allows the reader to critically evaluate the validity 

and reliability of the study. 

Research Design 

Descriptive analysis is the study used for this research design. Descriptive analysis research is 

defined as a research method which describes the characteristics of the population being studied. 

Study Area 

My study of the area is VRL LOGISTICS LTD. I have chosen this area because it provides a wide 

range of logistics services. 
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Sampling Technique  

The primary data is collected by convenient sampling method. The respondents for this study are 

selected systematically. Convenience sampling is a type of non-probability sampling, where the 

sample is taken from a group of people easy to contact or to reach. 

Sample  

The following criterion is adopted to collect responses from the customers of our company. 

Sample size  

The number of customers taken for the sample is 100 members. 

Research Instrument 

The research instrument adopted was a structured questionnaire. For this research, a questionnaire 

consists of 28 questions on various dimensions indicating the perception towards the distribution 

process. 

Statistical Tools 

The statistical tools used for this study are the following 

• Percentage Method, 

• Correlation Method, 

• Chi-Square test, 

• F-test. 

Conclusion 

This paper may help to run successful system in logistics firms. The aim of the paper to create the 

customer’s satisfaction and to improve the company’s operations. It also shows the research to be 

made on the customer for the improvement of VRL Logistics. 
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